' The audience arose for the National Anthem. 


** 
Newark, New Jersey, September 9, 1965 
— 
— — 
roe ts 
‘The prayer was offered by Monsignor Joseph A. Dooling, Pastor of Saint 
— 
— een 


len. T vant to introduce 


Anti-Poverty Program in the City of Nevark 1s nov in a 
‘those present on the rostrum. On my extreme right 1s Art Love, Atd to Councilman 
Irvine I. Turner, next fa South Ward Councilman Lee Bernstein, to ny immediate right 
to David Breitkopf, acting as one of our legal aides, to my imediate left 1s Mr. 


Jack Egan, acting as a legal aide, tmodiately to his left 16 Mr. Jack Hicks, President 


of the Councilman Irvine . Turner Civic Association and to my extreme left t0 
Gayton Rotunda, our Staf? Analyst, ales present was Sergeant Bavard Kerr, Sergeant- 
at-Aras. 

The basis of this inquiry by the Counct Committee to Study the Anti- 
Poverty Program 1e primarily informational. Tt has been decided to provide in 
depth a factual study of the Anti-Poverty Program in Nevark. We intend to examine 


the economic soundness of the Anti-Poverty Program, its pover structure and its 


implementation. We wish to determine whether the Anti-Poverty Program in Newark 
truly reflects the character and philosophy as expressed and implied in the 
e undertaking 


Federal Iaw and its provisions to all the citizens of Newark. We 
thie study because ve recognize the responsibility to the comunity at large and 


‘because of certain facts that have been brought to our attention that demand immediate 


action. The philosophy of the Anti-Poverty Program simply stated ie to help the 
poor help themselves by providing the poor with the skills, the guidance and the 


inspiration to do so. The Anti-Poverty Program vas designed to help individual 


communities alleviate its problems and not the problems of other communities 
We bave this pover in our school systems, in our social agencies, in our 


‘These Nevark people ve know are only 


business offices and even in our Nevark streets 
their individual potential. Why we seek outside 
ntial purpose 


waiting for the opportunity to expres 


the community 16 something that has baffled us for 1t defeats the es 
of the Anti-Poverty Program. For these and other reasons to become apparent, we con- 
sider ít our solemn duty to diucover the means of control and to inspect these controls 


N 
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whereby the hopes and promises inherent in the Anti-Poverty Program will become 


a reality to the City of Newark, 


This te one of several hearings to be conducted by this comitter 
primary purpos 
can report back to the entire City Council ite findings. 


The 


was mentioned earlier is informational, so that this comittee 


This comite 


1s vested with ful authority and has subpoena povera, Wo 
have invited persons that are vitally interested 1a the Anti-Poverty Program to give 
s the benefit of their thinking and factual Information concerning the Untted cam 
munity Corporation and ite. administration of the Anti-Poverty Program in the City 
of tomar, 


We are fortunate that the comitte 


has received the complete cooperation 
of ait those invited. 

Tn order to factlitate this hearing in an orderly gamer, the samittes 
has decided thet 1f any of the vitner 


8 desires to make an oral statement, ve will 
certainly afford then the opportunity, however ve feel thet there must be a tine 
linit for any end all 


atenents at this hearing, therefore, if the statenents are 
Longer than three minutes that her should be submitted in writing, so that they 
will becone part of the record of this hearing. 
The Council Comittee reserves the right to recall any of the witnesses 

at a later date and for this reason this hearing is being recorded on indestructible 
tape. The comittee has directed Mr. Breitkopf to conduct this phase of the hearing. 

Now our first witness 1s to be Monsignor Dooling, however it ie my under 
anding that Dean C. Willard Heckel has 
WAL be delighted to hear from you been. 


statement to make and if so, the comittee 


Deon Heckel: Chairman Addontzio, I would ask the indulgence of the 


comittee to allow me more than three minutes. 


Chairman Addontztot Certainly. 


Desn Heckelt This is a lot to be investigated. I cen read very repidly 


and 16 won't take more then ten minutes at the most. 


Chairman Addonizio: Dean, at the completion of your speech my we have a 
copy of your speech? 
Dean Heckel: You certainly may. 
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Dean Heckel reed a prepared statement into the record, a copy of hich 
— and mado a part hereof. 
` Chatman Adonizior Thank you Desn Hackel. Tas Counti Comittee vill 
certainly study your report and prepare a formal statement of your report for 
our next hearing, 
Would you take over this aroa of the Gacussion, Dave. 


MR. BRECIXOPF 


X vould like to call Monsignor Dooling as the first witness ple 
Monsignor, for the record would you tell us where you reside at? 
MONSTGNOR Dooma: 
I an the pastor of Saint Francie Xavier Church, residing at 2b3 Abington 
Avene in the City ar Newark. 
MR. BREDTXOPF 
Anā what Job do you hold vith the Chureht 


MONSEGNOR_DOOLING: 


I em the Pastor of the Church. 
MR. BRETTKOPF 


What 46 your relationship to the United Comunity Corporationt 
YONSIGNOR DOOLINGS 


T an one of the Vice-Presidents of the United Comunity Corporation. 
Tl 
Are you also one of the original incorporatoret 
MONSTONOR DOOLIN: 


a, I an one of the original incoryorators. 
. 

Are you acquainted with the Bcecutive Director of the Program? 
MONSIGNOR DOOLING: 

Yes, I am. 
MR. ERETTKOPF: 

How did you first become acquainted with hint 


MONSIGNOR DOOLING: 


Well, I first became acquainted at one of the general meetings of the 
board at which the personnel comittee made a report of the large mmber of applicants 
for the job and at that meeting the vita or the history of Mr. Tyson vas read to- 
gether with maybe three or four others, if my memory serves me. 
MR. BREDTAOPF 


Do you recall approximately hov many original applicants there vere for thia 
3 
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I em depending on my memory now, but I have a recollection thet some- 
‘thing like 75 people made application for the Job. 
Dl 


‘And who was responsible for the actual hiring of the Becutive Director? 
MOWSTONOR DOOLINO: 
The Personnel Comittee made the recamendation end it was accepted and 
voted upon at that particular meeting. I don't remember the date, but the Personnel 
Comittee mide the recommendation end 1t was the gane condition I believe, with refer- 
ence to Mr. Tyson's coming, depending on the filing of the application to the Federal 
Government for the United Comunity Corporation, I think however that Mr. Tyson vas 


to begin work on the first of January, 1965. 


BRELTKOPF: 


Do you recall who drafted the W- 


aws end the Certificate of Incorporation? 
MONSTONOR DOOLING: 
Te was a comission set up by the Generel Board or the Executive Board to 
Write By-laws end the Constitution. I would hesitate to say vho 1t was but I think 
1t 1s a matter of record. 
YR, er: 
Yes. Do you know whether there any changes made in the originel 3y-lavet 
MONBIGNOR DOOLING: 
There vere aneninents made, voted upon and passed by the General Board. T 
believe at the May meeting. The first general meeting or the ennual meeting, I 


Under these By-laws, with whom vould you sey the control of the operation 
of the Corporation resided? 
MONSIGNOR DOOLING: 
Z woud say that the contral was in the hands of the General Board, the 


Boara of Trustees. 


ERETTKOPF: 
Would you vay that the Board of Trustees has exercised this power since the 
inception of the Corporation? 
MONSIGNOR DOOLING: 
I think ac 
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What 46 the make-up of this Board of Trustees? 
MONSTONOR_DOOLING: 


The Board of Trustees ana I am depending again on menory, but it seems to 
ne that there are about 50 menbers of the Board of Trustees. They are, they cone 


fron various areas of the City, various levels of the City. They also are taken fran 


certain areas of every day life. They are not strictly representatives of the 


Has this Board of Trustees delegated ste powers to any committee within 
ts own board es to anyone else besides the comittes representatives? 
NONSTGWOR pooma: 
Well, I would presune in the natural course of business, there would be a 


certain amount of delegation. 


! 
Ze it true that there ts an Executive Board made up of this Board of 
Trustees? 
MONSIGNOR DOOLING; 
mere 1s an Hrecutive Board composed of the President, ard if I am correct, 
of the 5 Vice Presidents, a Treasurer and a fev Assistant Treasurers, Personnel, 
Comittee members, of the standing comittees, representatives too, of the Welfare 
Department. I believe too, that there is a Municipal Government representative, 
I think all together, about 1b. 
MR. er: 
1% members and they are all menbers of the Board of Trustees? 


MONSIGNOR DOOLTNG: 


They are all members of the Board of Trust 


Hoy frequently does the Executive Board meet? 
MONSTGNOR DOOLTNG: 
The executive Board meets every week. 


2228 
„ how often do they meet? 


The Board of Trustees meet, I don't mon if ve have stated dates, but 


I think ve have a meeting not monthly but perhaps bi-monthly. 
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And between the meeting of the General Executive Board, the Generel Board 
of Trustees, does the Executive Board make policy making decisions, or who makes 
these policy making decisions? : 
MONSTONOR voona: 

Well, the ecutive Board determines what should bej I believe that if there 


ze something of an emergency nature, the emergency board can make a decision. 


2228 


The planning of new programs, who vould handle the initiation of any 
prograns? 
MONSIGNOR DOOLING: 
Well, new programs can originate in many ways, They can originate from 
agencies. They can originate from the Municipality itself, They can originate from 


the area boards. ‘They can originate from the social agencies, They can originate fron 


Well, Jet's say the Untted Comunity Fund, “although I have no recollection of them 
actually cresting a program, but I do mow they have benefited by vay of giving 
advite ard support. 

CHAIRMAN eee 


‘there was an excessively 


Requested Mr. Kingsland to open the balcony doors 


Lange number of people present so they could be seated. 


! 


Have you finished the ensver Monsignor? 
MONSIGNOR DOOLTNG: 
I an sorry I didn't finish the answer because you asked me how they origins- 


ted and how they are reviewed, is that correct? 


Well, as the project has been prepared and is presented to a task force 
composed of members of the board we, well the board, I shouldn't say members of 
‘the board, menbers of the Coporation, they then go about to see if the project 19 a 
good project. They audit the people in the in the areas where the projects vill 
be administered, where the people get the benefit of the progran after they present 
their decision to the chairman of the particular board, If it is an educational 
Program the task force vould present their findings to the chairman of the educational 
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board. Then it is presented to the Executive Director end he, I believe, in turn 
presents it to the Executive Board, ‘The Executive Board then presents it for the Gen- 
eral Board. 


‘From the tine it gets from the task force to the lxecutive Director, what 
nethod does it take in reaching the Executive Director? Is it presented to the 
Board of Directors first? 
MONSIGNOR DOOLTNG: 
Tt 4s presented at a general meeting. 


Would any progran initiate from the Boant of Directors or would 1t have 
to go to the Executive Director for approval? 

MoNsroNOR Brel 
Joy program to be funded through United Community Corporation would have to be approved 
by the Executive Director. 

MR. rl 


So that in the final enslysie 1t 1s the Executive Director vho has the 
Inst decteton er the final decision in deciding vhat progran is to take of the 
United Community Corporation Progrent 

YONSTONOR DOOLTNG: 


I wouldn't say final because he has the decision I believe, as tò whether 
er not he feels, in his judgment, that the program 1s good rer the City, then he 
presents it to the General Board, 


i 
re he felt that a program was not, in his dudgsert, good for the City would 

the Board of Directors hear about 1t or would tt be passed byt 
MoNSTONOR Nr 


I would say that I don't recall thet ve have had any projects thet have 
been presented and turned dom, they might have been delayed but I have no recol- 
lection of the Becutive Director turning dom any project because I think they then 
have become Imovledge to the board. 

W e: 


Would he have the euthority if he felt that a program vasn't something 
he personally thought vas good for the City of Newark not to bring it to the board? 
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Oh, I think so, He ís the Executive Director. 


How frequently does the Executive Director meet with the Board of Directors? 


MONSIGNOR DOOLING: 


The Executive Director meet 


with the Executive Board at every meeting. 
e! 
How frequently do all the boards meet together, the Executive Board, the 


Board of Trustees and the Exeoutive Director?’ In other werds, when there 18 a 


necting of the Board of Trustees, would the Executive Board be there also, together 
with the Executive Director? 
MONSIGNOR DOOLING: 


Oh yes. 


e! 
With regard to the hiring of exeaitive personnel, does the Board of 
Trustees vote on auch hiring, the Executive Bosra? 
MoNSIGNOR N 
Ny recollection 4s that the arrangement vas made that the Director vould 
have the right and authority to employ on the executive Level once the people were 


presented and approved by the Personnel Comittee. 


BRETTKOP, 
Nov, the decision on who should be hired, where does the ultimate right 
it Lie with the Executive Director? 


MONBTGNOR Doorn: 
The Personnel Comittee Chatman makes bis report end recamendation to 
‘the Beeoutive Director. 
E: 


‘The Executive Directoy then, 46 in a position to say yes or no on hiring 


‘the personnel at his own discretion? 
MONSIGNOR DOOLDNO: 
That is right. 


e! 


With regard to sone of the executive positions that vere filled in the 


United Comunity Corporation, you as a member of the Executive Board were you 


consulted with regard to the hiring, let's say, of the Assistant Director prior to 
bis being hireat 
vonsroroR ere: 
We vere notified that they vere hiring hin by the Ixecutive Director. 
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Giarmun ADDONTZIO: 
Monsignor would you elaborate, Now, when the Executive Director, I 
believe his name 1a Donald Wendell, vas hired by the Untted Comunity Corporation, 
didn't the Biecutive Board, dtd he, was he in fact by the Brocuttve Board passed on 
ond voted for the Job or vas he hired by the Director, Mir Tyson? 


MONSIGNOR DOOLDIG: 


I believe he was hired by the Director Mr. Tyson and I believe this was 
the arrangement made by the Corporation with Mr. Tyson. In other words, Mr, Tyson 
444 not usurp pover to himself that had not been given to him by the United Comunity 


Corporation. 


Monsignor, there is a Personnel Comittee of the Executive Hoard? 
MONSIGNOR DOOLING: 
That's right. 


As was stated, does this Personnel Comittee screen applicants? 


That is correct. 


dod after the screening, they give the average of approved applicants to 
the Brecutive Director for his final selection, 1s that the procedure? 
YORSIONOR voona: 
AL the Chairman of the Personnel Comittee does is to make known to the 


Executive Director their findings and make the recommendation. 


BAN 


Aad the Eeeoutive Director selects the final staff geber. 
ee ee Ng 
Te would be within his jurisdiction to accept or not. 
wR. BOAT: 
Ho zay reject 
MONSrGNOR Doorn: 


Correct. 


He bas the right then to overrule the Personnel Comittee? 
NonisraNoR DOoLENG: 


Beceuse this de the arrangement made with the United Comunity Corporation 


that the Executive Director that he has the right to hire or not on the Executive 
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When you say arrangement, would you elaborate please. 
MONSEONOR DOOLTNG; 


That was incorporated in his contract. Imay be wrong now. 


He has a written contract? 


NOR DOOLING: 


Oh, I am sure that he has 


May I suggest to the Chairman that the written contract be made available. 
CHAIRMAN ADDONTZIO: 
Would you make a note of that Geyton. 


Js that in the By-laws of the Corporation, do you recall? 


MONSTGNOR DOOLING: 


I an inclined to think yes. If le isn't in the original By-laws it was un- 
der the arrangement but it vas definitely included in an aneninent to the By-laws 
during the month of July. 


E 


Who 46 the chairman of the Personnel Comittee, do you recall, if you 
don't we can get that. 


MONSIGNOR DOLINO: 


I don't recall hte name. 
COUNCILMAN BERNSTEIN: 


How often does the personnel comittee meet? 


I don't know. ‘They arrange their om meetings according to the require 
ments of their office. 
COUNCTIMAN RERUN 
Mr. Chairman, I would like that information requested, how often the 
Personne] Comittee meeta. Hov many nenbers constitute the Personnel Comittee 


and the attendance record of the Personnel Committee members at the meeting: 


! 


Zn the original inception of this Corporation, when you becane an incerper 


tor and were aware of the original Hy-levs, was it your understanding that the 
Executive Board or the Bosrd of Trustees in general vould have the power to handle 
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the hiring of executive personnel? The original I mean, 
MONSIGNOR e 
I recall very distinctly thet that vas the arrangenent made whether thet 18 


4n the original By-lews I don't mow, but I think 46 fs a part of Mr. Tyson'a 
contract that he has a right to hire on the executive level. Now again, I haven't 
seen the contract, but this te ny recollection. 

MR. BRETTKOPT: 

Were there any conditions made with, ald Mr, Tyson make any conditions when he 
entered into the contract with the United Community Corporation, with regard to his 
ability to hire executive personnel, if you recall? 

P 
I don't recall that but I would suspect that if he didn't he should have 
because he ts the one that 1s ruming the full program. 
! 


Was 1t your intention as a member of the Board of Directors of a Corporation 
‘that the Board of Directors vas to/sibservient to the Executive Director or vere they 
‘to have the power to run the program? When you originally entered into, 


MONSIGNOR DOOLING: 


When you say the program, you nean the full United Commnity Corporation 
Progrant 
MR. ee! 
The program and the operation of the corporation, 
MONSIGNOR DOOLING: 
You mean that the Executive Director would pre-enpt the authority end 
‘the jurisdiction of the Board? 


MR, ! 


MONSTONOR N: 
X would think that wasn't co, You must renesber too, that there was a great 
enthusiastic haste to get this corporation into action and therefore there would be 
X would think a complete agreenent on the conditions that were set forth on the hir- 
ing of the personnel of the executive Level. 
! 


Monsignor, I have sone documents that have been issued by the United Community 
Corporation. I wonder if you could identity then for the record. I show you first 
e copy of the Certificate of Incorporation, would you identify this document for 


ne? 
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MONSEGNOR Dooma: 
I an inclined to believe there must be another one. 


W ! 


If you look at che last page, you will see some signatures and your sig- 


nature 1s one of those nearporatarst 
MONSTONOR DOOLIO, 


MR. e! 
Rather chan go through this several tines, I will do it all at once end 


each document. 


You should have 5 documents in front of you, One, we just identified as 
‘the Certificate of Incorporation for the United Comunity Corporation, ‘here ta 
also a United Community Corporation Procedural Guide Line for United Commmity 
Corporation Tesk Force and there is a large schedule shoving the breaktovn of the 
United Community Corporation, There is a set of anended By-laws. 


This te a complete breakdown of all the titles on thot 


The titles of the program. 
MONSIGNOR DOOLINGE 


right, those that vere funded to and created by the board. 
W. er! 

You have seen this before and you socognize this? 
Lee nonm: 


Yes. 


Would you identity the Handbook, that 1s the Exloyees' Handbook issued 
by the United Comunity Corporation. Is this the handbook that they use? Do you 
recognize tt as the -aus 

e DOLINO: 


There are no signatures on this, but do you recognize this as the one that 


was passed by the Board? 


IGNOR DOOLTNG 


Yes, I do. 
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Wow, I would lke to ask you sone questions 1f I may with regard to these 
documenta. 
On the Certificate of Incorporation next to the last page before the 
signatures, in Paragraph 7 of the said Certificate of Incorporation, there ere 
set forth certain powers Zor the Bound of Directors and in those powers Rewer l 
indteates that they shal) choose such officers, comtssioners and as vell as 
the business of the corporation may require, 
MONSTONOR poom, 
Yes air. 
MR. ETOT, 
bor, with regard to that pover which vas given to the original Board of 
Directors, when we that transferred to the Executive Director of the Progran? That 


power to hire. 
MONSTONOR D: 


I think this arvangenent was made in the very beginning. I may be wrong, but 


to me that 1t 46 part of this contract. 


In other words the contract when he was hired to work for the United 
Commnity Corporation, a contract vas drafted which gave hin certain povers which 
wasn't included in this document? 


MONSIGNOR ec: 


I don't nov if I can answer that all, but I do mow that there was en 
agreenent of the Board to give the Executive Director the right to hire on the 
executive level. Now, thet vas covered definitely in an anendnent to the By-laws | 
I believe in dv. 
MR. ! 


Well, I don't have a set of amendments in July. Ihave the aneninents on 
May el, 1965. Mes Tyson was hired in the later part of 196+. 


That's right. 


. 


So that he was hired scsstine prior to any aneuenduents being made in the 
By-laws. 

I refer you to the United Community Handbook on Page l} of the Handbook, 
under exployment, it indicates thet under "B" of that section, under Executive Posi- 


‘tions, candidates for executive positions will be interviewed and screened by a 
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Personne) Comittee and referred to the Excoutive Director who wil) make the final 
selection so that 26 4s true that the Executive Director makes this selection but 

1t appears that there en't a contract or in the By-laws but in a handbook 1esued by the 
United Community Corporation, . 


MONSIGNOR Donma: 


Sut there was an amendment presented and passed at a necting, It must 
be duly 25, watch gave this pover to the Executive Director, 
MR. BRETTKOPF; 


do you know when some of the executives were hired? The Assistant Adminis 


tratar was hired as soon 


‘the program was started, I think 46 was before July. 


Oh, ves. 


E ERECTOR, 


Monsignor, during the operation of the United Comunity Corporation, an 
office was set up by the Executive Director. Do you know how the equipment and the 
furniture was obtained by the Executive Director? 


STONOR DOCLING: 


I believe he accepted bids ent I have a recollection that that was presented 


procedure at one of the Executive Board meetings that a certain number of bids be 
accepted. I don't recall the number, two or three bids, 
e! 


Did you ever see the bids that vere made for the purchase of this 


eser of the Executive Berat 
MONSroNOR Dr: 
I don't think sos 
YR, ERE 
Do you know whether you have ever seen or heard of any bids being made on 
anything that vas purchased by the United Comunity Corporation? 
ee DOOLIN 


X recall Mr, Tyson making a report on that in conjunction with other reports 
‘that he made to the Executive Board. 
RETO 


‘And are you fanilier vith what companies made these bids? 
MONSTONOR Wel 


X would have to depend on ny mezory. I do renenber that he mentioned one or 
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two mames, I couldn't exactly say. 


CHATIMAN ADDONTZIO; 
Excuse me, Monsignor, was there any discussion with the Executive Board of 
Trusteos concerning the purchase of the elaborste furniture at the center? I have 
had the opportunity to go to the center, the office of the United Comunity Corporation 
ani I have noticed all the nev funiture, Uider the Federal Act this te supposedly 
© short-term project, Was there any discussion among the Executive Board or the 
Trecutive Comittee concerning the purchase of all nev furniture? 
NONSTONOR pormo: 
You mean that the Executive Board gave permission to buy nev furniture? 


CEALRVAN ADDONTZIO; 


Yes, 
eee zooma, 

Z think 4e wes kind of usual procedure setting up a nev office. 
CHATA ADDONTZTO: 

So that the Executive Director had every right to go out and contract the 


Purchase, 
MONSIONOR e: 
This was with the knowledge of the Board. 


e ADDONIZTO; 


Thank you. 
YR. Baa 
Is there a sub-committee of the Executive Board, do you recall? 


MONSTGNOR poonmo: 
I don't think 40. 


Would you say that all bids vere accepted for public bidding an accordance 
with the lev? 
NONSTaHOR N 
Well, I know at vas the expressed wish of the Executive Board that more 
than one bid ant probably three should be received for purchases where there would 
be en expenditure of substantial money. 


Me BGA 
Thank you. May I suggest to the Chairman that the Executive Director make 


available this information end the bids, rather than disclose the names at this tine. 
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(CHATRUAN ADDONIZIO; 


Fine, Gayton, Please make a note of it, 


I have one point, does the Executive Director and this, Personnel Comittee 
Follow the 


ce of Economic Opportunity Cap-Cuide to employzent of staff and 
salaries? 

MONSIGNOR : 

they have to follov the guide that is set up in the original sub= 


mission to the Federal Government, The Office of Economie Opportunity. ALL of 
that as contained in the project presented to the Office of Senate Opportunity 


and they are supposed to follow those guide lines. 


Me. schreiber te Office, I believe he calls it cap-guide. 
MONSIGNOR DOLINO: 


That is part of the approved, presented program. 


Anā this 1a followed, to your best kmovledget 
MONSIGNOR DOOLING: 
As far as I Ken, yes. 
: 
Would tt be fair to say Monsignor, that so far as the actual acceptance of 
any program, the Executive Director would control the decision as to whether a nev 
Program vould be submitted to the Board of Directors? 
yonsranoR roumo: 
Oh, yes, he ts the Executive Director of the full program. 
E ee 


Would zt also be fair to say that so far as the executive positions are 
concerned he would have the final say as to whether the person vould be hired? 
owsronoR zoomma: 
Yes air. 
MR. ETOP: 
T chink et this vine, I have completed my questioning of the Monsignor, u. 
10 


there ts anything further from anyone else. 


2221 


Are there any gere questions? 
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COUNCILMAN BERNSTEIN 


Monsignor, to the best of your Inovledge, vhat efforts were made to hire 
bonafide Newark residents at the executive employee level? 
MONBTONOR V : 
T think every effort vas made. As a matter of fact I vas chairman of the 
Poltey of Pailosophy of the United Comuntty Corporation and this is one of the 
things thet vas incorporated in the statement that vherever possible people fram 
derart vould be exployeed. 
COUNCILMAN e 
Yet Monsignor, according to this booklet I have here a musber of the very 
ber jobs, at least what I vould determine the key Jobs, such as the Assoctete 
Director, en individual fran Nev Haven, Connecticut was hired and there doesn't seem 


to be any rules which require that the Associate Director to be a college graduate 


or to have a masters or anything like that and I would work under the assumption 
that we have many qualified people in the City of Newark and we have very many 
qualified people in the City of Newark without degrees who have learned through 


‘the school of hard-luck, end yet according to this information and I don't Inow 


the individual, he is probably a very fine man, we have to go to New Haven to hire 


bin, I believe with the Commmity Action Director, an individual fron Montclair was 


hired, With the Personnel Director en individual fron New Providence, New Jersey 
yas hired, With the Comptroller, ve hired a Newark individual. With the Community 
Action Coordinator, we hired an individual from New York. With the Comunity Worker 
and Area Board Two, ve hired on individual that's presently living in Newark, which 

X don't know how long the individual has lived in Newark, although in 1965, the 
individual wes working in Washington, D. C. Fora Commnity Board Worker in Area 

‘Board One we have hired an individual that is presently living on Park Avenue in Newark, 
but in 1965, fron 1946 to 1965 was working in Valley Forge, Pennsylvania, so I would 

say an this particular case, according to this particular information, in this Job 

an individual that wasn't living in the City of Newark when he was hired. For another 
Community Worker we hired somebody in Newark and rer the Executive Secretary we hired 

e young lady fron East Orange, vho according to the employment record here, the last 
tine thet she worked vas in Septesber, 1962. Wast I an driving at here end for the 
Adsintetrative Assistant, we did hire somebody in Newark, but the majority, or the 
great majority of the people on this executive staff were hired fron out of towa end 

it seems umsual to me that a City with a population in excess of 105,000 people we 
weren't able to hire Newark people to fill these positions. Now, it is my understand- 
ing that the Poverty Progra is specifically nade to help the poor people era ‘the 
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people that ve would like to term not so poor get help and get a break in life and 
we should be fighting at every level to get minority people to do same of these key 
Jobs end the minorgty people that live in the City of Newark, since we have a minority 
Population over 50% and the record here indicates that a majority of the personnel of 
tho ekecutive level, the Jobs we would certainly love to see to ` Newark, is not cam- 
ing to Newark Pechle. 

Wow, may I ask you if you have any personal coment on my statement? 

MONSTGNOR DOOLING: 

Well, I think there are a muber of things to be considered here, I think 
you mist consider first of all, the availability of people who live in this area. 
Whether they are available. Whether they are willing to give up the type of Job 
‘they have. Now, meny people 2 am sure they thought that the Poverty Progran might 
be something thet would last a year or two, so if they hed good positions they would 


de disinclined to 


ve up that position and the security that they carry and not 


want a pos 


tion that might go on for a year or two. 

I really think that a conscientious effort was made to follow the philosophy 
of the Untted Community Corporatton in the hiring of employees, but I think you mst 
also consider the quality of the people that had to be hired for these positions ana 
their availability. In other worde, you have to go by supply and demanà and the 
various programs that started at the same time really drained the available people 

who could be qualified for the 


positions. 
COUNCILMAN See 
Well, when you talk about progrene that started at the same tine, do you 
have any prograns in mind? 
Wee eg DOOLING: 


Well, when I say that I meen in the various cities 


end states. So that you 
would have a lot of programs in Tew York end have a lot of programs operating in our 
om state. 
COUNCILMAN BERNSTEIN 
To your kmoviedge, aid any of the Newark people go to New York to work under 
the Poverty Program or any other state? 
NONSIGNOR POOLING 
r don't know. 
COUNGTENAN BERNSTEIN: 
You mentioned here availability. Now certainly there were people outside 


of 


jevark that vere available and certainly according to the remarks you made here, 


sone of these people seemed to have whet you term good Jobs. Now, wouldn't they be 
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as reluctant to give up their good Jobs in Nev York and New Haven as the people 18 
werk would be to give up theire? 
MONSIGNOR_DOOLTNO: 
You have to consider the other conditions ao to whether or not they vere 


available, Whether they vere desirous of seeking a change. Maybe it was a challenge 


to them, * You have to consider many thing 


Twill say this, that I think a conscientious effort vas made to employ within 
the franework of the philosophy and I think too, that the people vho were on the 
ly vell, in the early days of the Corporation, but who 
were on the original comittee, were people like Mr. Schuyler, Dr. Kennelly, I think 


Personnel Comittee in the 


soeone fron the Welfare Department vas on there. They were all very good people. My 
recaliection was, I was very pleased with the kind of people thet were oa the Personnel 
Committee an the early stages of the Personnel Comittee. 

COUNCILMAN BERNSTETN: 

Tais zay be true but ve don't have the record before us, how many people 
attended the personnel meetings end how many people sent proxies because it te By 
understanding 1f you couldn't make 1t, you could send a proxy oF. soneone to vote 
for you. To that correct? 

MONSTONOR Br 

Usually thet can be, that a member of a comittee can send a proxy. Nowy 
whether that holds true in the standing committees, I don't knov. 

bd ADDONIZIO: 

Monsignor, to your knowledge vhat media was used to advertise on the execu- 
tive level for the United Comunity Corporation? How aid Mr. Wendell and others 
that are presently exployed become awar there vere positions open in the City of 
Kevarit 


MONSIGNOR DOOLTNG: 


T don't know, I really don't. 
CHAIRMAN ADDONTZIO:; 
What was the thinking, as you know, of the Executive Board in giving the 
Reecutive Director the power to hire? I would think that if I vere a director I 
vould Like to screen applicants for positions that vould be subordinate to me end 
have to carry out policies that I would set. I vonder what motivated the Executive 
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yousraxoR Dooutxa 
Lede think thet this was the mind of the Brecutive Director, Tais ves 
4n the framework of hts accepting the position. 
ee 
„In other words, there vas a condition of his appointmeht with the United 
Community Corporation. 


MONSEGNOR DOOLING: 


I believe so. 
CHAIRMAN ADDONIZIO; 


Are there any other questions? No other questions, thank you very, very 


much for your patience 


KSIGNOR DOOLING 


Well, 4% is a pleasure to have the opportunity to appear before the Bend 


to answer some of the 


questions. 
e ADDONTZTO: 
Are there any areas in vaton you think the present structure of the United 
Comunity Corporation could be strengthened at this point? 
OUSTONOR ee: 
Z think so and 46 can be in the amendnenta to the )- iat, plus this point. 


ZX think this 46 a corporation that requires everyone to work very 


riously and en- 


‘the: 


tically, for the ultimate purpose of reaching out to the poor, This is an 
entirely now approach to reach out to the poor and to get the poor involved in the 


program and chile there ts difference of opinion 


to what constitutes the percentage 
of poor and those that might be in the higher level, we have to keep this in mind at the 
ane tine, thet thie progren under the O. E. O. mist be made to work and the best 

wer rer this program to work, frou experience, io through a community corporation such 
ao we have end I think that at the present tine By-laws Committees are meeting to 

butla into the structure of the United Community Corporation many nev things that 

have already been mentioned in the newspapers but there are other things that are 

now unter consideration by the Hy-levs Comittee to strengthen the Corporation. I 
‘kink thie 1s sonething thet mist de in the minds of anyone who us connected in any 


way whatsoever with the Poverty Program. 


CHAIRMAN ADDONTZIO: 


Thank you very much, Monsignor. 


Monsignor, does the United Comunity Corporation ever discuss politics at 
the closed meetings? 
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MONSTGNOR DOOLINGS 


never. 


. Thank you. 
CHAIRMAN ADDONEZIOs 


Counselior, plea 


proceed with the proceedings. 
MR, ! 


I would like to call at this time, Dean Heckel, at this tine, pl 


CHATRMAN ADDONTZIO: 
Before you start vith Dean Heckel, I vould like to make an announcement, 
so that the record 1s clear, all those that have been invited and all those that in- 
dicated their willingness to participate in thie meeting have contacted the committee, 
so that ve can run end ve are able to run an orderly meeting. Nov, anyone desirous 
to cone before this comittee may de so by simply writing me a letter or by notifying 
the comittee, so that ve may place your name on the agenda and give you the proper 


time that you deserve. 


ERETTKOPF: 

Dean, will you please give your full nane for the recorde 
DEAN HECKEL: 

My ful nane is Willard Heckel. 
MR. e! 


Where do you reside? 


I reside at 375 Mt. Prospect Avenue in Newark. 


REITOR: 


‘Aad how long have you resided there? 
DEAN l 


1} year 


! 


What 4e your relationship vith the United Comunity Corporation? 


I an the President of the United Community Corporation. 


‘And also one of the original incorporators? 


ae 
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EK 


I assume you are acquainted vith the Executive Director? 


I an acquainted vith the Executive Director. 


Do you know the responsibility of the hiring of the Executive Director, 


under whose auspices at was heldt 
WA OIE 

Zo. 
. 1 

Aud tn what vay vas thet conducted? 
Dean A 


When the decisi 


en was made to organize this Comunity Action Corporation, we 
had an initial group of incorporators and there vai 


st up a Personnel Comite 


made 
up of Lasberg ce the original group of incorporetora ara that Personnel Comittee was 
given the challenging Job of identifying the proper person to be en Executive Director, 
end this Personnel Comittee vas to report to the original incorporetors. 
W eri 
Do you recall the nines of the persone on the Personne) Comittee? 
DEA l 


I don't recall all of thems it is my recollection that Mr. Francis Grillin 
was a member, Mrs. cell Aarons vas a member, Ne. Kennelly was a iember, Iwas 


werber. I apologize to those whose names I have forgotten, 
MR, BRETTKOPT: 


On this committee, it was discussed then by the meubers of this comittes 
Who were then members of the Board of Trustees? 
DEAN HBO: 


At that tine they vere called incarporatars. ‘This vas before. This is the 


very initial stages. They vere the original incorporators of the Corporation. 


N! 
Would the incorporatars of this type of Corporation, which 1s a non-profit 


Corporation, would they also be the trustees of the initial state? 


ee 
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‘They subsequently became the initial embers of the Board of Truste 


Dia you, 


a member of thie comittes discuss the salary range for the new 
Executive Director? i 
ey EE 
We cut the cloth at his demand, In other words, we didn't set out with a 
specific salary ín mind, We set out with the idea of bringing into this City the very 
best man we could find in the country and salary consideration didn't seen to be as 
portant as the quality of the mam, so 46 1s my recollection Mr. Areitkopf, that 


fore, we didn't set out with a salary first. We set out with the idea of iden- 


tifying the right man and with the idea we would negotiate with him. 


And you dad discuss salary then among this comittee, made up of the 


original incorporators? 


We didn't discuss salary as I recall 1t until ve identified the man and ve 
Giscussed the salary with Mr. Tyson. 
MR. ERETTNORF 
With him direct? 
DEAN ECOL: 
‘That's correct. 
MR. e! 
lea the amount of salary, do you recall what that was? 
DEAN ECKEL: 


$23,000.00. 


‘And this was $4,000.00 over the Federal Goverment lint? 


DEAN EOL: 


At thet tine there was no Federal connection, to my knowledge, at least we 
weren't dare of any and I don't believe there was any at that tine. That figure 
was subsequently arrived at after ve made the arrengenent with Mr. Tyson. 


! 


Do you know vhat the Federal level calls for? 
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W mi 

X belteve the Federal level calle for sonevhere in the neighborhood of 
$19,000.00. 
W memore, 
g He 40 $29,000.00 

pany moans 

May Z just point out Me. Rredthopt that they don't say that tt 1e against 
the Federal Policy to pay $23,000.00. ` 
wg. mamom: 


We realize that. 


We are here to e 


ablish facts that we can use as the basis of a report 


to the Council Comittee ana this informational study is being conducted on chat 


basta, 


Certainly, 


1 


Do you know how many candidates vere screened for,thie positiont 
DEAN ROH 
x don't know the total mmber, I nov thet I personally participated in 
screening and interviewing, I would say 6 to 8 persons, I don't know how many in 
total were considered. 


BRETTKOP?, 
But, there was a large muber. 
M 
There was a large mmber. I believe Mr. Peter Schuyler, the late Peter 
Schuyler took the principal responsibility of identifying the candidates, because 
he was mich more Imovledgeable, since this ts his area, if ve vere looking for a 
Law Professor, I might mow something about it, but I don't know anything about 
identifying men of this kind, Mr. Schuyler, in our judguent, did have a great deal 
of expertise in this and I know he vas one of the primary persons in identifying 
people. 
MR. ! 


Do you recall how the initial approach vas made to the 


prospective 


candidates? How they were aware of this position? 
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DEAN HECK 
It de ny recollection, again, like Mr, Schuyler, Mr. Quillen and others 
` who vere familiar with people and with agencies or organizations that would be 


able to identify people. I personally didn't have that respopstbility and there= 
fore I can't give you any more detaile on ite 


l 


In your statement you have identified the mmber of meetings for the Board 
of Trustees and the Executive Board and Monsignor Dooling indicated that there 46 


a weekly meeting for the Executive Board. 


DEAN HECK 


Yes, the Executive Comittee meets every Wednesday at 4100 P. M. The 
Board of Trustees meets every third Thursday evening of the month at 6100 P. M. ‘These 


are fixed meetings. 


1 


dea your board included the Executive Department? 
DEAN ECKEL: 
‘AL members of the Executive Comittee are alvays members of the Board. 
I might point out that the Executive Comittee consists of the President of 
‘the Corporation, the 5 Vice Presidents, the Secretary, the Treasurer; we have 2 
Assistant Secretaries and 2 Assistant Treasurers and the chairmen of the standing 
comittees. This is provided for in the By-laws. 


! 
What are the dutues and the responsibilities of the General Board of 


r 


The duties of the General Board of Trustees are primarily, I would say, 
‘they are the policy-making body of the Corporation. In other words, they would be, 
1s to be sane concern about 


Me. Brestkopf, I would ares en analogy here, there s 
switching of pover, which ag a constitutional lewyer I an interested in, too as a 
municipal lawyer. I would present that the analogy of the United Comunity Corporation 
ue that St 1s a Municipal Manager Fom of Government, in y opinion. In other vonds, 
under the By-lavs of this if you ere a Municipal Manager Form of Goverment, the 


policy making pover is in the hands of the elected Council, The actual day-to-day 
running of the Municipality is in the hands of a Municipal Manager. Now, the Board 
of Trustees would be analogous of the Council. In other words, 16 shapes the basic 
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policies of the Corporation. 
! 
With regard to shaping of the baste policy what would you say they have 
. fonmlsted with regard to the management of the United Commnity-Coxporation ar the 


operation? 


EO: 


I think perhaps the most important decisions made in the life of the Cam 
poration have been the decisions involving setting up procedures under which the poor 
„r have sene voice in the Corporation, If there 16 


my one thing that I am proud, 


e up to this moment in the life of the Corporation, it bas been the involvement of 
‘the poor, Wow, we have taken and we have spent a great deal of tine in the Board of 
Trustees in setting up the procedures and I believe procedures are important. The 


procedur 


‘the savolvaent of the poor and this has been primarily the area of our 
structure. The structure of setting up the Task Forces waich are instrumental in 
Program approval. Now, I would say thet the tine the Board has spent in this ts the 

‘tine that I would say 4 best spent of all. Nov, of course, no program can go for- 


ward unless 4¢ 1s approved by the Board of Trustee 


and this is an important process. 


PE: 


Well, the programming I think te very important. 
Ie it the usual procedure of the United Comunity Corporation for the Board 
of Directors or the Executive Board to submit programs to the Executive Director or 
do the progrens get submisted to the Brecutive Director for his initial approval and 
‘then shift dom to the Nara of Directors? 
DEAN mo 
Weld, I would say shift up, but direction is a matter of wording. Let me 
outline the procedure here, under the philosophy of the Economie Opportunity Act, 
the Comunity Action Corporation can both initiate prograns on tts ovn anà it can 
approve progres that cone to it fron all of its camittees, in order to have a 
coordinated approach to Washington from each City, Nov, wiat tine in the Untted 
Comunity Corporation has been spent in passing upon programe that have cone to us 
fron different groups in the comunity, Sone programs have come from the City 
Goverment itself. Sone prograns have come from religious organizations. Sone 
Programs have cone fron like the pre-school council progran fron the community 
people stoelt, the Mozer Program, the community people itself, 2c 46 the function 
to help these people when they are non-professionale to prepare prograns. Right nov 
i £e happening in the Senior Citizens are 


So that what happens, you are dowa on the 
grass roots, programs come to the United Commnity Corporation, Now they cone first 
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ona] staff, and that of course, 1s headed by the Executive Director, 


to our profes: 
and that 46 whet our professional staf? is for, to give an initial evaluation of a pre- 


gran chat cones to the corporation. Then it moves, whether the Executive Director 
approves 1t, he does not block it, then moves fron him and from the professional, 


atenent chat 


‘through our task force system, which I think I outlined ín my original 
Gives comunity involvesent in passing on the program and I might point out thet there 
have been some important changes made to programs because of suggestions fran the 

community through task force action, Then, after its approval of the task force, en 


te a branch of the progran camittes of the corporation, then every program comes on 


to the ful board for ite consideration end approval before it moves on to Washingtone 
Yow, that 1s the procedure that we follow. It ts set forth in a document, I believe you 
have a copy called "Procedural Guide Lines for all United Comunity Corporation Task 
Forces"and the procedures specifically appears, I don't think the pages are mubered, 
T think 1t 10 Page 3 of that document, starting two-thirds dom the page. 
: 
xe 
Now, 16 would appear fron thet document that the Executive Director ehall 


„ that's exactly what I an referring to. 


study and make the initial evaluation of the proposal. 
DEAN HECK 
Right. 
MR, e: 
Nov, 4f his initia) evaluation 4s thet the proposal 46 not something he 


not valuable? 


Tt would still go on to the task force for its evaluation, 


YR. BREDTAOPF 


Would tt cone to the Board of Directors? 
WM el 
Yes, 4e would go on through the procedure. In other vords, the Executive 
Director doesn't have a veto pover. In other vorde it is in the discretion of the 
onal Staff. They cannot block a program., Tt mist move on with their 
sional evaluation. Tt 


Board of Profesi 
either favorable or adverse recommendation. That is the profe 


then goes throughthe task force to get a comunity evaluation. Evaluated by the non- 
professionals. 
e 


How nany mesbers of the Hoard of Trustees makes a quorum for the holding of 


a meeting? 
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That, Tan sure is in the By-laws. 


. Wiat I an getting at Dean is the membership of the Board of Trustees at 


‘these meetings, i there always 


ear amount? 
E 1 

You have to get there early to get a seat, Mr, Brettkopt. 

Z night say thet I really think one of the things this comunity can be 


proud of 46 the degree of interest and the dedic 


ed concern of many, many people 
that makes the Corporation possible, 
MR. BRETTKOPE: 
Of course, that's one of the reasons why we're here because we have the 
sane interest that the comunity does to see thet the programs are evaluated properly. 
E 


correct. 


l 


With regard to the hiring of executive personnel, does the Board of 
Trustees or the Executive Director have the fine) word of the hiring? 
DEAN EOL: 
Under our procedure, vith regard to executive persons on our executive 
staff, the procedure 1s that the names ce all persons who apply for the Job or ere an- 
terested an any way, go through the Personnel Comittee of the Corporation. The 


question vas 


cked earlier who is the Chairman; Mr. Walter Chambers 40 the Chairman. 


The late Mr. Schuyler was Vice Chairman and Mr. Kirk who has succeeded to Mr. Schuyler's 


position on the board 1s nov co-chairman with Mr. Chambers. 

ow, the procedure te that the Personnel Comittee sends on to the Brecutive 
Director two or three persons who, in the opinion of the Personnel Comittee, are 
qualified for the deb and then the Executive Director selects one of the names sub- 
nitted to hin by the Personnel Comittee in screening by that comittee. 


COUNCILMAN BERNSTEIN: 


Does the Executive Directoy after reviewing the three or four nanes that 
have been submitted to bla, docen't approve of any, dees he have the right to hire 
on his om or again ask for more. 

2A mom: 


No sir, he would go back to the Personnel Comittee. 
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He vould have the right to reject all applications thet are submitted to 


DEAN ECL; 


He couldn't hive anyone whose mae hed not been submitted and approved 


by the Personnel Com 


ee! 


But he could reject all applications. 
DEAN ROK: 
He could reject end then he could go back end to my knowledge that has not 


occurred to the present tine. 


2 
Waat about the aber of executive positions? 
W Mo 
The number of executive positions the Executive Director has full pover of 
eppotntzent. 
2 


How many non-executive positions do you say there are in the United 
Comunity Corporation? 
DEAN EEOC: 


Well, at the present time, according to zy initial statement, I believe 
we have 3} to 35 full time people. Nov, I vould not be able to say, Mr, Breitkopf, 
cer hand, I vould guess that perhaps and that number may be 8 or 10 were executive 
in classification. 2 don't have that figure in my mind. 


MR. BRETIXOP 


How zany people would the executive encompass ina year fran now? 


I don't have that figure in ay mind. I don't want to Just gue 


You have in front ar you several documents thet have been identified by 
Monsignor Dooling. They are stacked to your left, In there 1s the Certificate of 
Incorporation, I wender if you vould look at thet and if you will inspect the last 


page you vill find your signature, so thet you can identify it. 
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Yes, sir. 


With regard to this Certificate of Incorporation it would appear that in the 
“next to the Jast page in the Tth paragraph, that many of these powers and rights 
that we have been speeking of vere exclusively in the Executive Board or the Board 


of Directors. 


DEAN HEEL: 


Wateh paragraph? 


Paragraph T, Which inåioetes that the management of the property ant tte 
erase end contracte should go through the Board of Directors which te officers, 
managere and so forth, 

el 
I don't see thet. 
wR, ERIN 
Next to the last page, Ten paragraph on the botton of the pase, 


SEAN BECO 


e it Page 2, Paragraph 7, where 46 days, the Corporation shall have, 


mant to the statute aforesaid, the Following powers? 


| That's right. 
DEAN HEOL: 
That has to do with the powers of the Corporation, not the Board of Trustees. 


Yow, the Executive Board vas given power to operate these particular phases? 


I want to point out Mr. Breitkopf. .... 


Yes, I realize what you said, that these are the powers of the Corporation. 


Now, with waon would these powers reside at the tine of 


DEAN HECKEL: 


avs, with the Board of Trustees, In other 


These powers, under our adopted By- 
words, they are the policy making body, just as the City Council has the povers under 
40:482 of the Revised Statutes. 
! 


Yow, with regard to the hiring of the Executive Director, ve hear there was 
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e contract entered inte, a condition of employment. We don't have a copy of that, 


DEAN HEOL: 


re certainly can be furnished, Certainly you may have a copy of it. 


Tb appears to me, that in reading these documenta dn the By-laws dnd the 
nete to the By-laws and the Certificato of Incorporation thet there are some 
eifterences between the controls and yovers that are in the originating documenta 
acd the Handbook and the Procedural Cuide Ines and they refer to pover of the Board 
of Trustees with regard to hiring of executive personnel and of other personnel end 
secondly to the nev plans of the programs thet the United Community Corporation 
have in then? 


May we move through this step by step? It might be helpful. 
Unter the 7th paragraph of the incorporated charter, you see 1t gives the 


power to the Corporation and 


-paragraph 5 that the By-laws for the management of 
ite property and the effet 


Yow, it 1s pursuant to that Paragraph 5 of the Tth 
paragraph, they adopted, that the Board or Trustes 


„ I should say the membership of 
‘the Corporation has adopted the By-laws, Now, the By-laws provide for the structure 
of the power within the Corporation, That ien't controlled by the Certificate of 

I have 

seid a little while age, the Board of Trustees has the basic decision Tor making 
Policies. 


Incorporation, 1t ts controlled by the By-laws end under the By-laws, 


DEAN EECKELs 


Yow, the policy, with regard for example to the approval of the prograns that 


We discussed a Zev minutes ago, this document here 46 a document which 8 a document 
Which vas authorized by the Board of Trustees. The Procedura) handbook, teh I 

believe vas also one of the documente here vas prepared by the Personnel Comittee of 
‘the Board, but 46 was adopted by the Board of Trustees 


mother exemple of the 
Board exercising ite policy determining function. 
e ADDONEZTOr 


The minutes I assume ere available at which tine this tock place? 


Certainly the minutes are available. 


GEATRWAN ADDONIZIO: 


They would indicate that the Hy-lavs were approved and so on? 
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DEAN HECIO 


ume so; Counctinan and ve will make them available. 


Wit you make a note of it, Gayton, thank you. 


Dean Heckel, there is also in that group of documents a large chart, 
which 46 the structure of the United Comuatty Corporation, 


DEAN HOKE 


Zt 1s more than the structure of the United Comunity Corporation, I hope. 


Zt te supposedly the Lines... 


The structure, Mr. Breitkopf, this comittee I referred to in my original 


statement, set up by the Mayor to bring, to get © coordineting committee, I believe 


Me, Biumo 1s the chaimuan of thet camittee and it meeta bi-weekly. This 18 one 
of the Mayor's commission on comunity progrens. T have attented several sessions of 


hose meetings, but ordinarily the Executive Director or the Associate Executive 


Director attends on behal? of the Corporation but this here was set up to try to 
give a picture of all of the work in the City which te part of the war against 
poverty, As I indlosted in ay initial stetexent, everything 1en't under the United 
Community Corporation, there ere many other agencies in the City that ere engaging an 


this and this was done to show they work together, 


Therefore, this includes more then the United Comunity Corporation. 


Yes. 


s 
That de wist we wanted to establish. 
W MBE 
You take for example, the Board of Biucation, here te listed all of the 
things zt de doing which ve eel are part of the fuli effort in Newark, In other 
woods, £2 someone was coming an Newark fron outside and you wanted to show then 
quickly as the City in this whole war against poverty, whet was being done, this 
docusent vould be helpful. 
W. rd: 


X an finished questioning this witness, ere there any more questions? 
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Doan Heckel, would you please make available to us, the personnel, shests, 
the original applications of all the people exployed by the United Community Com 
poraticat 

E 
certatay. 


COUNCILMAN BERNSTEDI:, 


iced in the book hore, +t just states the name, the City, ete, and 
the classification and the salary, Woulà you please make that available. 
DEAN OTL, 


Again, 4? you wild just List thet with the other things. 


COUNCILMAN BERNSTEDN 


I£ a progran vent through the norma) procedure and was in the end result 


rejected by the United Comunity Corporation would that group, submitting the 


progran have anyother way of going abou 


auch a program? 


AN HECHT 


ou axe now asking ue a question, Councilnan Bernstein, I will give you an 
beter to the best of my sbility, Tais da a complicated job ve are dealing with end 
Z am learning more about it every day. I think there are certain kinds of programs 
that could get to Washington without the approval of the United Comunity Corporation, 


but I may ad, I think thet getting the United Comunity Corparetion! 


approval vould 
expedite end perhaps would assure the approval of the program in Washington. 


YR. EREDTCOP 


Would that answer dnelude eny citizen's groupe? 


mom: 

Title to of the Beononte Opportunity Act which 16 the title dealing with 
the Community Action Corporation of the United Commmity Corporation, Title two, 
‘the philosophy of 4t 1e that Washington vante programs to come from a given City 
tn soze kind of a coordinated fashion and if we are going to have in the City for 
example a progren decling with Senior Citizens, take that for example, Washington 
would prefer under Title two of that act that Nevari act with one voice vith regara 
be Senior Citizens programs, and that is really the function of the corporation to try 
to bring together in a coordinated way all the proposals. Now, you are baking a speci- 
eie group in the City had a proposal, let's say again, involving Senior Citizens, ien 


wasn't approved by the United Comunity Program, is that the end of it? I honestly 
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can't answer that question. I believe certainly, the philosophy of the act 1a 
that there ought to be a coordinated program, but I am not 100% sure whether 
‘there te a way of appeal fron a United Comunity Corporation decision, 
CHAIRMAN ee! 
Doan, what media was used to advertise to make the people available, that there 


h the United Comunity Corporation in Newark? 


Were Jobs on the executive leved wii 


l 


The best one to answer that questionaxd I would like to, since you are going 
to have another hearing on this matter, the best person 46 the Chatman of the 
Personnel Comittee, You would get your best answer from him. I an not thet familiar 


with tt. 


Me, Heckel, I woulé like to know by you being a resident of Newark 1 


do you think that we have here any qualified negro to hold the position 


that le. wen holds? 
Ed EOE 

To. May I explain that answer Cometinant? 
eat ADDONTZIO; 


„ you may. 
Now, I realize that there are aan) emotional issues involved and I know 


‘that you should be entitled to express your exotions, but remember that the members 


of the committee and those that are testifying ere working under trying conditions, 


‘that although we vant to hear you express yourself, please be as subdued as 


posstb 
Dek HECK 
Wy answer was pretty abrupt, no, because that 46 the way I feel. The job 
thet Mr. Tyson holds 1s one of the most difficut, challenging Jobs that any nan 


can hold, I don’ or myself qualified for that Job. In our soctety today, 


‘the men who are performing thie Job in the different cities of cus country are 
perfoming the greatest service our citizens can perform and I think it requires 
‘the highest qualifications. 
E Lovet 
X would Like to mov and do you know, do you think there are any qualified 
zen to hold an executive position on the staff here an Newark? 
Dea mo 
Oh, I vould hope so. In other wants de you are talking about executive 
Jobs on the staff, other than that of the Executive Director, I believe again this 
question should be directed to Mr. Chambers. I understand that a very great effort 
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was made in filling all of the executive staff positions, which mist be, I an now 
talking about everything except the Executive Director, to get qualified people, as I 


stated in my statement, fron Newark or any other place, but again I would like to 


emphasize being a resident of Newark, in my opinion, was by no means an important 


qualification for these jobs. There 1s a mlo-understanding, Councilman, here, we 


ying to salve the unemployment problen in Newark by appointing Newark 


are not 


I might say this, that in an analogy at our State Uni- 


people to executive office 
versity Law School, ve are trying to bulld a great Law School. I con't say T will hire 

First people fron New Jersey who are New Jersey lawyers, We must get the best men en 

‘that faculty fron all over the country for chat purpose. 
CHATRUAN ADDONTZIO; 
Deen, the record will show that those of us on the City Council are very 
well aware ana we have participated in the growth of Rutgers University an Newark 
‘through our Urban Renewal, so that there te no question about that at all. 
DEAN MEO 
We appreciate that very moh. 
eee 
‘Along that way, don't you think it would help the unemployment situation in 
Newark ar we were able to find and utilize the qualified people that live in this 
City thet are paying the high taxes 4n this city? 
DEAN MECIE: 

I think, Councilman Bernstein, thet you and I probably disagree on a per- 
sonnel matter. I vould make a distinction between executive positions and the many 
positions that are going to be created by the programs. Nov, for example, the Pre- 
School Council program, the Operation Hesd-Start Program. Waen ve get into our 
legal services program, all of these prograns help where there will be involvaent 
of the people in our comunity. 

Appomztor 


You mentioned the Pre-School Program, are you avare of any trustees fron 
‘that progran that have resigned the program and are now on the payroll of the Pre- 
School? 


DEAN ECCL: 


I believe that there are one or two such persons, ye 


CEAIRVAN ADDON: 


I have a list of approximately 9 that formerly were trustees vith the 


Pre-School and now kold positions. 
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I don't find thet an objectioual thing. 
CHAIRMAN ADDONTZTOL 


Tt seems to me that people vho helped organize a progran as trustees, should not, 
Jet us say, organize these things so that they can acquire a position, Now, one 
Job anden 1s very nice, Field Coordinator, Pre-School Program, at $10,000.00, 
waich de a very nice position, ‘Those are the incorporators of the program. Don't 
you think basically there 46 a conflict of interest between those that incorporate a 
program and then resign the program to take positions within the same program they 
created? 
DEAN OCL. 
You end I know thet for years, that it hao been the comzon practice of 


the American political life. 
(CHATRUAN_ADDONEZTO: 


I atan't ask you that. 
DEAN ROEL: 


I don't find it a basically objections) thing whether it is on the State 
Legislature, Congressional levels, on all levels, so 


a matter of general policy 
I don't find that to be obnoxious to me. 


ow, I vould point out secondly, that you see, this war e; 


inst poverty 
doesn't follow any of the oréinery rule 


re we ere going to fight a poverty using 
‘the mules of the gene that I grew up under, we will never win the var. We are follow- | 


ing entirely new procedures. Now, for example if we ere going down to the grass 


roots and say to the poor themselves in a given section, come up end help us 


device programs. We don't tell that to the professionals, they have been here for 


a long tine and thank Goa for then, but the philosophy of the act isn't Just to say 
to the professionals, design a program, but to people who never had a chance before 
to help in the devising of programs, well they are naturally going to be on initial 


boards of trustees, They are going to be part of the organizers. 


(CEATRUAN_ADDONEZTO: 


oud you say that in your opinion, that there is no conflict of interest 
between a meber of the Hiecutive Gourd of the United Community Corporation or 
possibly having somebody from the Personnel Staffs quit their positions and hired 
by the United Community Corporation? 

Dean Epo 


Let's get it clear what ve are talking about. I would 
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X would assumo that someone who vas on the Board of Trustees of the United 
Comunity Corporation or the board running one of the programs, once that 
person becomes a paid individual, he should leave that board, I vould say 
I don't see anything 


wrong myself in someone wio initially 4s on the board and chen moves in to 


simultaneously holding the two positions would be wrong. 


a paid position. 
COUNCILMAN BERNSTEIN: 


Do you think that a person serving as a trustee would then have an 


advantage of obtaining exployuent over what I would tera an ordinary ettizent 
DEN moe 
I don't think so, Councilman Berastein, but then ar the reason if the 
advantage cozes fron the fact that that person hed the ininagination and the initia- 
tive to formulate that program, vell then, more power to thea. 


COUNCIIMAN BERNSTEIN: 


You referred to, and before I go on to that, I just went to mention that 
When I referred to the United Community Corporation staff, I had in mind other than 
stenographer that lives in Bast Orange 


getting $4,500.00 a year and I sertously question vhother there vere no private 


‘the top paying Jobs, I see here, a secretary- 


Nevark residents avatluble to take this geb, particularly 


I understand it, to 
ny Imovledge, that $4,500.00 a year for a secretary-stenographer, particularly as 

a starting salary 46 rather good and I think it 1s somewhat higher than what we 

rey our City employees, unless I am mistaken; but to go beyond thet, you mentioned 

‘the Pre-School Council and the Pre-School Program and I don't want to go into it in too 
much detail in this session because ve are going to adk cone of the board members 

and the staf? to appear at the next meeting, but since you mentioned there would be 
Positions available under that for Nevark residents, it vould seem that the citizens 


of Newark are batting a 50 average in this case, but certainly it would seen to me that 


we could have a little better batting average for the citizens of Newark, but to go on 
to the leaders and as I understand it, they are teachers end as I also understand that 
there are a number of teachers here tonight, who reside in Newark and who will be 
called on later and veren't successful in getting into the program. There are, as I 
sce it, and conebody can count for me, a person living in Irvington, Orange, East 
orange, Ridgewood and Port Jervis, New York, Elizabeth, New Jersey and Orange, out 

of 20 positions at the present time. This is disturbing to me particularly as an 
individua] who has had zany people cone to me who are not able to seek teaching 

so called high taxes in the City of Newark, Now 


positions and vho live and pay the: 
to go on one step and perhaps two steps further, there are unit supervisors and there 
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ere 10 positions, I notice and I an not saying these people aren't qualified, what I 
on saying te and have wo exhmusted every effort to get Newark people, A person who 
Lives in East Orange, Cedar Grove, Hooutield, Scotch Plains, Belleville and 
Mbura out of a total of 10 positions et the present tine, and to go one step 
further an the leaders ond training and these people only receive a salary of 

$1.50, ve have people employed . vho Live in Veux Hall, Union, East Orange, Albany, 
Nev York, ond this will be a camuting problem, Irvington, Bast Orange and Nutley 
and of course, again, this is a concern with me end perhaps as an elected official 


end perhaps I have nore people caning to me who are seeking employment when they 


fat) in other directions and T have to go out in private industry and I guess every 
other elected official and appointed official vill do and our program which ts aimed 
er helping the people by reaching the needs and also to try and utilize the local 
people even though they may, so to speak, not be technically trained but may have the 
ability to be trained or learn and here we have gone out of tow on a Job with a 


range Which 16 as low as $2.50 an hour. Now, to me, this just doesn't ses 


right, 
that we have exhausted every means to seek out ond find Newark people, 
EAN BEE: 
Iet me again say, Councilman Bernstein, I would like to have you ask the 
Personne) Comittee that question and have then answer it for the Corporation. 


D 


Twila, but since you mentioned the Pre-School Progress, I brought it up. 
pean moan: 

They can easter it, I can't, I can't have all of thot tn my mind. 

eee ADDONTZTO; 

Dean, the 9 area bounds that are projected have a neighborhood organization 
of approximately 25 employees Zor each erea board, At the end of three years, wien 
the total grant revolves to a 50-50 contribution, how will the salaries of the erea 
board membere be peid et thet time? 

pea moan: 

Za the first place, Councilman Addonizto, I don't think 16 will ever 

revert so that point. 


PONTZIO: 


Let's assume it does. I may agree with you that once this type of welfare 
or social program is started in Washington, the Congressmen are very reluctant to 
cut ar back, but in case it does, vhat 46 being set up to not curtail the program 


at that tine? 
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A progran of trying to convince you gentlesen, the City of Nevark mist 
poy that part because the local community will have to pay. 
e- eee 
Yes, and I agree with you Dean and I would like the record to show that 
ar the Federal Government, 1f at the end of three years reduces ita share to 50-50, 


ar viL be the responsibility of Nevark to pay their share and I 


xy this because I 
an not quite fully satisfied that all the people, the taxpayers and the rent payers 
tn the City know this and I say that they should became aware because they are going to 
ultimately pay for tt, 

DEAN EBC 

May 1 just say that X an not vorried about it. 

CHAIRMAN ADDONTZIO: 

T agree, but on the other hand, knowing the foreign problems as they exist 
there zay be pressure put on Congress that 1s unforseen today, but may be forseen to 
‘the elected officials. ‘hey vill have to put these itens in the budget and they will 
be considerable snounte and other areas will be followed through in future hearings. 

DEAN moo 

You see, the Federal Goverment will have to realize that an some of the 
greater cities, like Nevark, Los Angeles ond other cities that have terrible pockets 
of poverty, it is more important to end these pocketa of poverty than to send troops 
deva. 

ee ADDONTZIO; 

X certainly respect your right to your opinion, however, I may shere other 
views of our national situation. Are there any other questions of Deen Heckel? 

COUNCILMAN e 

TE 4t need be, I don't Like to ware: the flag, I would rather send troops 


‘overseas now to defend the rights of this country chan to have enemy troops over here. 


H 
I think we will confine the hearing to problems an Nevark, of waich ve have 
a miltiaude. 
mt: 


I refor to your prepared statenent 


President of the Corporation, on page 
one you say that the Corporation's Governing Eody which is the Trustees, includes 


‘the Mayor and sone of the Councilmen, 1s that correct? 
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That 46 correct. Under the By-laws, Mr. Egan, the Mayor and two of the 
Councilmen are ex-officio meubers of the Corporation's board at the present tine. 


Wow, you also say on page three that looking back you disccver there 46 
still some inadequacies and perhaps there should be a vider range of comuntestion 


in govermental representatives, , 


DEAN ECCL, 
Right. 
MR. Boars 
To help in dealing with Anti-Poverty Prograns. 
DAAN EOE 
And we havo a ly-laws Committee that 46 now working on this problem. 
YR. BOAN: 
Te 4c the intention of the Ixecutive Board to increase the representation? 
DEAN ERO: 


The membership WiLL have to decide this. It te our intention as an 


Executive Board that through the By-laws Comittee the membership vill be offered 


a proposal witch will broaden the board, 


Boat 
Do you mow 1f the Executive Director approves of such a progran? 

Dean mo 
Ee dees. 

W BoA, 
You say thet while the ratio of the poor representation has improved, there 


must be an effort to add more poor, You are still not satisfied with their share 
of representation? 
DEAN BECKS 


That's right. It is a problem throughout the country. This is such a new 


‘thing. How do you involve the poor? We don't have the normal procedures for den- 


‘tying the representation, We are struggling to find it. 


DA: 
Your answer is it 1s the intention to increase such representation? 
eax Eo: 
That's right. 
YR. BoA 


Nov, this corporation has been identified, I guess, as the umbrella type of 
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wind of an wbrella 


corporation that sonetinesis referred to by the congres 
structure, in that 1t includes most af the Anti-Poverty Frograns within the 
community. 
pea HEC 


That 46 true. 


Do you fee that independent groups that may have same professional skills 
have been ignored up to this point in any way? 
DEAN BROKE, 
Not to my knowledge. ‘here are two areas that we feel need expansion, The 
representation of the poor waich ve are translating to the area board und the greater 


represextion fron areas of the City Goverment which have a vital connection. 


The poor and the Aininistration of the Goverment. 


ow, has the poor, to your knowledge, initiated any programs on their con 


E moan: 
Yeo, tn ny judguent, the Pre-School Council end the mager Program, repre- 
sent the highest height of the whole der, which as the kind of progran thet the 
Federal Government hopes WiLL be brought oute 
W Baw: 
Zas the poor been included in the planning with the Ixecutive Director? 
E ! 


X believe much of the work was done by the Board themselves . 


You wore satisfied vith this? 
COUNCILMAN e 
Do we have a definition for the record, of poor? 
CHAIRMAN ADDONTZTO: 
Dean, I am assuming you could give us a definition. 
DEAN moan, 
r would say that I identity 1t more with geographical area, There 18 a 


feeling, I believe, that a person is poor who makes less than $3,000.00 a year if he 


ue an tndividuel end an additional thousand for each exer of the fanily. My ova 
thinking 46 in terms of poverty areas and thet 10 vhat I vould call, vhat we should 
emphasize in getting leadership in the pockets of poverty rather than talk about the 
individual income of an individual person. 
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Would ae be fair to say that people who have the necessity to improve 
their condition might be the poort 

Dear 4 - 

X would say that that would be the good will of our people, This 48 the 


great aspiration of man, to improve has position. 


BAN 


Don't you think 1t is difficult to limit the poor to geographical areas in 


a type of city such as Newark, that it might be possible that there are poor in such 


sections, 4c you will, as Vatlsburg, North Newark or the Bast Ward? 


I an sure there are poor in all sections, perhaps even in Llewellyn Park. 
I an only here 14 years in Newark, and I ama relatively new-coner, but I know 


enough about this City to know that there are terrible areas of poverty. 


OAM 


4s the President of the Corporation, would you say there te a capability 
anà a willingness of the poor to improve their condition? 
L 


May I say this, tn all sincerity, that all the hours I have spent myself, 


‘personally, in this vork is more than gratified by seeing the trenendously wonder 


ful leadership that 1s coming fron people who never had a chance to lead before 


EGAN 


Dean, the reason I asked that was co there should not be any distrust on 
the part of the local people, if you want to call then the poverty group themselves, 
who may Zeel thet there 1s a possibility that they my not be included in this 
Program. I take it from chat you said that it is the intention of the United Community 
Corporation to include these people who might lack expertise so that their ideas will 
be incorporated end recognized. 

DL! 


Absolutely. 


Would groupe end individuels who have a program have the services made 


avadlad 


e to then? That is what I vas trying to say. Now, do you feel that the sal- 
aries of the staff from the Executive Director dow, Executive to the Staff are 
excessively high, unreasonable or unrealistic? 

DEAN EOI, 

r do not. Ien entirely satisfied. 
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M. HICKS: 


Dean Heckel, you already stated your position on Becutive Director. I 


would like to know 40 there any List, of all the other positions thet are available 


posted any place? . 
DEAN EEC 
Again, 4f this question can go to our personnel man, again, I am not trying 
to avoid it, but I just don't imow the answer to that question and certainly ve are 
willing to fumteh all those answers ahå may I say Councilman, hoy much I appreciate 
‘this opportunity for the Corporation, through ne and others, to cane here because 
We can only succeed 1f we work hand in hand with the Council, We are avare of that 
end I am sure thet the Council ts aware of it. Therefore, I welcome this kind of honest 


exploration. 


Dean, may I ask you a question, if you recall as to how mich has been funded 


5o far to the Poverty Program in Newark, by the Federal Goverment? 
DEAN ERO 
I can't answer that, It 46 u matter of record. 
CHAIRMAN ADDONTZTO: 
Approximately $9,000,000.00. 


Do you have any idea Dean, as a Menber and President of the Corporation that 
establishes and sets policy, how mich the community might expect from the Federal 
Goverment within the next calendar year, in addition to the say the $9,000,000.00, 

Af that 46 the figure? 
BRAN ERG 
I can's give you that figure. 


W BoA 


Again, I would assume that Mr. Tyson could give you that information. 
COUNCIZMAN BERNSTEIN: 


WLL the area boards be set up strictly in poverty areas? 


As I understand it, Councilman Bernstein, they are being set up in the most 


crucial areas and the criterion te the degree of the poverty need. 


— 
Do you know che borderlines of the proposed board in the Weequahie section? 


DEAN ECL: 
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(CHATHAM ADDONTZTO: 


Zt 40 ny understanding that the Area Board No. 3 went up in Custer Avenue 


and Meeker Avenue, and I vas wondering whether the fact that thet area board ta pro~ 


posed for the Weequahic area and assuming it ts fron Custer Avenue to the Halaiae 
Line, this 46 considered by the Untted Comunity Corporation as a poverty stricken 


ZX em sorry, but I can's ansver that question. 


Again, referring to the prepared statenent, Dean, 1t is on page four thet 
in spite of a concentrated effort we have not as yet found enough local talent for 
all staff positions, an I to take fron this statement thet 1t isthe intention of 
‘the Corporation to contimie to look for local talent to fill these positions? 

DEN ROL: 


Ze 1s our intention certainly to do this. 


As they becaze available, and that local residents of Newark may contact 
‘the appropriate personet 
DEAN Ee 
Absolutely, the Personnel Director. 
b ADDONTZTO: 
Thank you very mich for your patience, Dean 
We have citizens who have contacted the committee indicating their willing- 
hess to participate in this hearing and at this tine, I call, if she 1s present, Mra. 
ey Snowden, 1s she in the audience? WIL dhe please cone forward? 


Mra, Snowden, will you please state your nane end adrei 


for the record. 
MRS. SNOWDEN: 
Mrs. Lucy Snowden, 696 - Zech Avenue, Newark, New Jersey. 
X ceme here because I have been trying to get a loan from the 8G 
Business Mnintstration for the last 8 months and efter going through a lot of rum 
ning around, they sent me an accountant and I hed to 111 out papers and they charged 
ne $150.00 to make these papers out, that the Sar Business Loan sent to ne. 
CEATRMAN ADDONIZIO: 


Let me ask you this: The Small Business Loan, to which you applied, sent 


an accountant to your hone and the accountant wanted $150.00. Did you £111 these 
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papers out? 
MRS. SNOUDEN: 
‘They sent out a financial statenent. I have a small restaurant ard I work 


there myself. I wash dishes, I wait on people, cook, everything by self. ‘The 


` overhead 46 quite big and in fact, only about three months ago, I fell down and got 
hurt and I was closed for six weeks, So, of course, it kept me back on everything. 


art a 


I didn't have any money and I was trying to get thet loan so that I could 
delivery so chat Led hire someone.’ That was the reason for 1t end they refused 
ne after going through getting the bank rejection and what not, and Mr, Lynch 1s the 
one who told me to go the United Community Corporation and I vent there about a month 
ago. After I started arguing because why would they loan xe the money and he told 


ne to go to see Mr. Tyson, I went over there and the secretary told me that he vas 


busy and he coulda't see me, After waiting ebout three weeks I vent again, three 
weeks, and she told me they vere expecting money in from the Government in the month 


of October. So, in the meantime, I can't wait. I'm over four monthe late and my Land- 


Jord is ready to take all my equipment and I won't have any business. I an 59 years 


` olā, so what am I going to dof I'L have to go on relief, what else 1s there? 


COUNCILMAN BERNSTENN: 
Who did you speak to, the Secretary? 


Yes, the secretary. The first tine I spoke to her, I told her about 
how I didn't get the loan and got the run-around and again from Mr. Lynch and she 
told me she didn't know anything about Newark, I live in Bast Orange. 

COUNCIIMAN BERNSTEIN: 
Do you know her name? 


I think it 46 Mes. Leavy. 


CHAIRMAN ADDONTZIO: 


Mrs. Leavy. 
MES, SNOWDEN: 
Yeo. 
STEIN: 
` Ie she the secretary that you talked to? 


7 YRS. SNOWDEN: 


She was the only one in the front desk. She was the only one you hed a 


chance to talk to. 
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CHAIRMAN ADDONIZIO; 
‘And she said to you, I don't know anything about Newari, because I live 
in Hast oranger 
YRS. SNOWDEN: 
Yea. se, last week when 2 vent there and I asked again, that's how 2 
know her name, because I asked for hor name, because she told me that I vas to see 
Mr. Wendell 40 a month or so. So, I didn't get any resulte whatsoever fran then. 
e ADDONTZIO 
Z think the comittee should sit down with you and properly try to discuss 
your problem and ascertain ary papers you may have filed so that we will at least 
have the full story. 
YRS. SNOWDEN: 
I have everything. 
CEALRVAN ADDONIZIO; 
We will notify you and ve will sit dow with you to try and help you, 
. SNOWDEN: 


‘there was a fraud because there vas 


ZX went to the Newark News becau 


a fraud, because they dented that I 


CHATRIUN_ADDONTZTO: 
When you say they, who are they? 


MRS. SNOWDEN: 
In the Small Business Loan, they denied that they sent me an accountant, 
‘thet I had to give up my omm accountant and I bad to siga a paper and I have it right 
with me that I was to give him $150.00 if I got the $5,000.00 from the company. Now 
I got a big runaround right fron the beginning. 
CHATEMAN ADDONTZIO: 


I am not an attorney end I don't profess to give you legal advice anà 


I would profess to you that when you came before this type of a body and mention 


fraud, I vould say to you, I would direct you to the Prosecutor's Office so that 


they can investigate it. 


I went to see Mr., Congrescnan Minish and they gave him a rejection, like 


‘they gave ne. Yesterday I saw Mr. Rodino and he spoke to sombody over there and 


‘they said they vere expecting zoney in a month or de. Now, that te Just the rune 
around, The landlord doesn't want to vait a month. Public Service doesn't want 


to vait a month. 
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caman er 
calied far the folloving citizens, vho requested to be heard at this 
hearing, but who were not present in the audience: Mr. Jack Friend, Mr. Samel 
Sachs and Mro. Leola Nae Hooks. . 
Chairman AMdonizio then called for Me. Bari Harrie to cone up and be heard, 
Chatman Aidonizio requested Me, Harris to state hia nase end address for 


‘the record, although many of us present are acquainted with him personally. 


HARRIS: 


Wy nane 1s Earl Harris, 362 Badger Avenue, Newark, New Jersey, in the 
heart of the poverty stricken area in Newark. 

I would Just like to say, Mr, Chairman.and members of the committee that I had 
‘the pleasure of meeting Mr. Tyson about four or five months before he cane to Newark 
ani that I was imensely impressed with him, I don't think chat you could find a 
greater individual, a more talented person in this country, and for the record, I 
might say that I think very honestly that the Council should go on record as doing 


Whatever possible to back this program because the intent of helping the poor people 


sistant, Mr. Wendel} 


1s ultimately what 1o an our minds. Secondly, as far as his 
and the others, vhat they are going to do ds to create positions for the poor ime 
poverished people. The talent vas needed originally to set up the structure and 
‘thie vas done. Let's go forward here and not withstanding the things you are 
thinking, that ve are interested in helping the poor people and this should be 
first, last end alvaye, Thank you. 

-e 


You are also a Freeholder of Essex County, are you not? 


That 18 correct. 
e ADDONIZTO: 

‘And in that capacity you have voted for a Poverty Progran for Fosex 

County? 
HARRIS: 

I most certainly have and may I elaborate one step further. In regard to 
that Poverty Program, I voted for the involvement of the poor, impoverished people 
against a great amount of individuals in that program, too. 

CHAIRMAN ADDONIZIO: 
Who 16 your Executive Director of the Program? 


YR. HARRIS: 


ur- 
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yy that he te doing a fair and good debt 


Do you 


MR. HARRIS: 
he wouldn't be there 


No, I don't think so, If I had the vote: 


CHAIRMAN ADDONIZIO; 
We understand that you are a Republican minority. 


I am a Republican minority. I vas born a Republican minority. I love 


being a Republican minority. 


COUNCILMAN BERNSTED: 


What te your feeling, Mr. Harris, to hiring Newark residents. You have 


heard me mention a good mmber of positions that have gone to out of town people 
and no doub in your political career, as a Freeholder, you have had a good many 
people cone to you seeking exployment. What is your feeling as to the hiring of 
Newark resident? 


MR. HARRIS: 
I think that Dean Heckel stated quite adequately the extent of Mr. Tyson" 


qualifications and he ansvered Mr. Love's question when he stated that, in his opinion, 
there wasn't a person in the City of Nevaxk as qualified às Mr. Tyson to hold that 
‘Job, so therefore, Mr. Bernstein, in ansver to your question let me say cas! With 
‘the talent that has been corralled, that in setting up the structure and the function 
of this progran, that there will be many Jobe created because of this talent and the 
Nowarkers will benefit, the poor, tmpovertohed people. 


COUNCILMAN BERNSTEIN: 
Waat 4s your opinion as to the executive Jobs under Mr. Tyson? Do you 


feel that there are qualified negro citizens in the City of Newark that are capable 
of holding these positions? Do you feel that we have explored every nook and corner 
in the City of Newark? 


MR. BARRIS: 


Waen you say we? 


COUNCILMAN BERNSTEIN: 
We, meaning the United Comunity Corporation. 


MR. BARRIS: 


jeune that they did 


Well, you asked me whether they have explored, I would 
explore every avenue looking for talent. 
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COUNCILMAN BERNSTEIN: 

Do you know off-hand, what people are qualified to hold any of the jobs 
on the United Comunity Corporation, under the Director, down to the secretary 
stenographer that I mentioned, living in the City of Newark? 

HARRIS: 
You asked me about the executive positions, ts that correct? 
(COUNCELMAN BERNSTEIN: 

On the United Community Corporation, starting with the executive positions 
under Mr. Tyson and going all the way down to the secretary~ 
getting $4,500.00 a year and lives in East Orange 

YR, HARRIS: 


stenographer that ts 


Let me say this, Councilman Bernstein, that the choice er hiring 1s theirs 
I on not going to attempt to and I don't think anyone else should attempt to put 
polities into this operation. 

COUNCILMAN ADDONTZIO: 

I would also Like the record to show that Mr. E arris te a candidate for v. 


election as a Freeholder. 


BARRIS: 
Mr. Chairman, for your information, I an not a candidate for Freeholder, 
I do have a year ond a half to go and by "Jiminy crickets" my voice will be heard 
as a citizen, Ian not a candidate for re-election. I would also like to say this, 
‘that you vill be a candidate next May. 
COUNCTLMAN BERNSTEIN: 
Mr. Chairman, so that the record 1s clear, I whole-heartedly endorse Mr. 
Harris next year. 
Mr. Harris mentioned about politics end I think the Dean mentioned some- 
‘thing about polities, when we were discussing sone ar the people in the program 
hiring people who were related to then and he stated he didn't think that it didn't 
mean very much to him or anything wrong.with politics in that level, so I don't see 
anything wrong with politics at the elected official level de long as he te trying 
‘to help put to work Newark citizens. Wow, again, I ask you the question, do you 
believe that there are no qualified negro citizens, or citizens in Newark that could 
hold any, of these positions under the Executive Director dom to the Clerk Stenographer? 
HARRIS: 


That 1s a very loaded question, Hovever, I am prepared to answer it. Let 


1 
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| ue say tlas Ye thore ere an mendo mbor eise peste da the ity i 
| of ows o «àd sasea, erste ant eslora, but T en not the prt, Although 
ra bavo eus to o viti te tning and E dees aay Hat wkd go i 
cn rover as basing k., we, b. Saas ani alt of She ace . : 
sonnel of the United Commnity Corporation. i 


j Earl, to your knowledge, do you know of any politicians who hold any of 


Anti-Poverty positions? 


Not to ny knowledge. 
COUNCILMAN BERNSTEIN: 


` To your Imowledge, do you know of any politicians serving on the Board of 
Trustees on the United Comunity Corporation? 


MR. BARRIS: 


I think you have one person in mind, I think you are referring to George 
Richardson and he told me he resigned when he became a candidate. 


COUNCILMAN BERNSTEIN: 


Let's eliminate Mr, Richardson end Mrs, Hildago. To your knowledge, de you 


. know of any politician on the Board of Trustees? 


MR. BARRIS: 


Very honestly, I think every citizen should participate in politici 


‘think they should have a voice in goverment, because when certain politiciana 


begin to do unscrupulous things, then the citizens should became aroused and go 
} to the polis. 


COUNCILMAN BERNSTEIN: 


Would you repeat that ple 
| BARRIS: 
I seid definitely that they should participate to the extent of voting, 


making their voice heard and become active, because you can't eliminate politics 


tn goverment. It can't be eliminated., People expressing themselves, Whether you 
want to know if there 46 eny political office holders involved in the United Com 

munity Corporation, not to my knowledge. It was my understanding you bad an 

elected officiel, Mr. Richardson, as a member of the Board of Trustees and he 

voluntarily restgned or submitted a temporary resiguation while he vas a candidate : 


for office this tera. 
CEALRMAN ADDONIZTO: 
I understand that the Board of Trustees have granted him a leave of absence. 
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Therefore, there 1s no official, nobody actively engaged and running 
for office on the Board of Trustees to the best of my knowledge. 


mas: 
Mr. Harris, ay good friend, M. Harrie, I have a lot of respect and ad- 
nization for him, because I vas one of his caxpaiga workers, I just vant to say for 
‘the recon and I have a lot of respect far your opinion. In your opinion, do you 
think that the Untted Community Corporation £8 doing the dest job that anybody else 
can dot 


I think they are doing the greatest geb that can possibly be dene. 


YR, BOAN 


Mr. Harvie, I think to conclude, that this, thet ve agree that this so- 
called massive assault on poverty 40 a nev study in this country and thet this ade 
even though it 1s in its infancy must periodically stand sone adult evaluation anà 
because no study con MULL ite intended reach without exposure to deserving and 
honest study and consideration of this Council Committee 46 doing and I think too, that 
‘the Comittee of the Counci) should be eaified and very grateful and give reference 
to the favorable opinion of the Untted Community Corporation as one of the corner 
stones of our great society, particularly coming from the distinguished geber of 
the Board of Freeholders. 

ARES: 


Mr. Egan, I vould just like to say that I certainly hope the Council will 
see fit to appropriate the matching funds waich are so needed at thie time. 
e ADDONIZTO: 

Thank you very mich, Me. Harris. 

Chairman Addontzto called for Mra. Catherine Sheffield vho was not in 
‘the audience at this time. 

Mhe comittee at this tine takes the opportunity to thank those in the 
audience for their demonstrating their interest in this vital area and also for 
their good conduct, I would especially like to thank the mezbers of the United 
Comunity Corporation that are present and have participated thie evening ani ve will 
have a future hearing Which wil) be advertised in the paper. At thio time, I close 


‘this hearing. Thank you very mich. 


The chair vented to notify everybody interested in the program, interested, 


in testifying, to notify `the Chairman of the Comittee, Councilman Frank Addonizio, 
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here at City Hall. Anybody vho wishes to give infomation or be called on to 
testify 1s more than velcane to do so now or in the future. 
eee 
This meeting stands adjourned, Thank you very mich. 


This necting adjourned at 10:40 P. M. 
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